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Embracing the Challenges of, Smart Innovation
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Innovation is the driving force for continuous enterprise
development. In recent years, Taoyuan International Airport
Corporation (TIAC), together with partners in the Airport Service
Alliance, has encouraged staff to develop innovative ideas to
address the new challenges of post-pandemic air travel while
responding to the impact of net-zero emissions by 2050 on the
aviation industry, incorporating the "DNA" of smart innovation into
every facet of Taiwan Taoyuan International Airport (TPE).

Our focus on innovation is also reflected in key events such
as the annual Airport Forum and the ACI Asia-Pacific and Middle
East Human Resources Committee's annual meeting, held in
Taiwan for the first ime. These gatherings centered on the theme
of innovation, exploring how airports and related industries
respond to trends in sustainability and artificial intelligence
by adopting new operational strategies to tackle emerging
challenges. This spirit of collaboration is further evident in the
strengthened ties between TPE and Kumamoto Airport (KMJ)
in Japan—an alliance bolstered by TSMC and its supply chain
partners' recent expansion intfo the region. As sister airports,
we look forward to exchanging expertise and deepening
cooperation.

In response to the wave of sustainability, TPE is proactively
preparing to support sustainable aviation fuel (SAF) while
expanding and upgrading energy-efficient facilities, enhancing
Al-powered customer service systems, and launching real-
fime apron and runway live-streaming channels with live flight
updates. These efforts aim to deliver the most efficient and
passenger-focused services possible.

The successive launch of new routes and the arrival of new
airlines this year have brought increased activity and vibrancy
to TPE, opening up even more possibilities for future prosperity.
Together, we will work to embrace this new chapter, creating a
smarter and more welcoming airport for all. >~
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As technology evolves rapidly, balancing airport innovation and sustainability remains a pressing challenge for
the aviation industry. Addressing this crifical issue, this year’s Airport Forum convened in late November, bringing
fogether over 200 industry experts from Taiwan and abroad fo exchange experiences and ideas.
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During the event titled "Opportunities & Challenges: The
Shaping of New Airport Services and Sustainable Aviation
in 2024 and Beyond," Huang He-ting, Chief Secretary
of the Ministry of Transportation and Communications
(MOTC), praised the collaborative efforts of Taoyuan
International Airport Corporation (TIAC) and the Airport
Service Alliance in accelerating infrastructure upgrades
and system development for the north concourse of
Terminal 3, which is scheduled to open in 2025. In his
address, TIAC Vice President Lee Chun-te emphasized the
rapid increase in fransit passenger numbers. He noted that
routes in North America and Southeast Asia now make
up 80% of the airport's transit traffic, reinforcing Taiwan
Taoyuan International Airport (TPE)'s role as a regional hub.
Furthermore, he highlighted the importance of maintaining
global connectivity through outstanding services.

Innovation: A Key to Carbon Reduction

Sustainable development
was a key focus, with over
50 airports in Asia, including
TPE, committed to achieving
net-zero emissions by 2050
and more than 600 airports
in 89 countries worldwide
participating in ACl's Airport

Carbon Accreditation

program. Drawing on his
22 years of experience in the aviation industry, Stefano
Baronci, ACl's director general for Asia-Pacific and the
Middle East, emphasized that innovation is essential for

carbon reduction, with smart technologies driving more
efficient management.

Kansai International Airport, renowned for its eco-
friendly design, offered a model for sustainable airport
operations. Over the past three decades, the airport
has implemented initiatives in green landscaping, noise
control, circular economy, renewable energy, and carbon
reduction. CEO Yoshiyuki Yamaguchi shared how Kansai
is upgrading its facilities ahead of the 2025 Osaka World
Expo, aiming to make a great first impression

on the influx of visitors with innovative and
comfortable services.

Mayur Patel, Asia Pacific regional
director at OAG Aviation, presented
data confirming that the world's three
busiest flight routes are all within Asia-
Pacific. He presented TIAC with an
award recognizing the Hong Kong-
Taoyuan route (HKG-TPE) as the world's
busiest infernational route. Patel also analyzed
the challenges and opportunities shaping the Asia-

Pacific aviation landscape in 2025, including geopolitical
shifts, sustainable development, Al technologies, and the
evolving tfravel preferences of younger generations.

Dynamic Dialogues and Cross-Sector Collaboration

The forums featured engaging panel discussions
on the latest trends and changes in airport services and
the sustainable development of the aviation industry,
with representatives from Narita International Airport, IATA,
Artelia Group, ACI Asia-Pacific & Middle East, Hitotsubashi
University from Japan, and Neste Oil from Finland sharing
their expertise. Through these cross-disciplinary exchanges,
participants explored innovative approaches to airport
operations and sustainable aviation, sparking new ideas
and inspiring active participation in driving the industry
forward. >
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As a first-time host, TIAC facilitated group discussions
and case-sharing activities that focused on the difficulties and
challenges of applying Al in management and explored their
potential solutions.

Sharing Insights to Overcome Challenges

During group discussions, participants identified the three main
challenges in implementing Al: technical integration, data privacy
and security, and employee resistance to change. Representatives
shared hands-on experiences, fostering lively discussions that
provided actionable insights for integrating Al info HR management
and uncovered the broader potential of its application.

Through active engagement in international exchanges,
TIAC ensures its alignment with industry frends and demonstrates
its capability to host infemational conferences, thereby enhancing
Taiwan's visibility on the global stage with professional expertise. 2~

guidance, Yumi can easily handle everyday tasks, offering
interactions as natural as tfalking fo a real person. Yang
Wei-fuu, Chairman of Taoyuan International
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The C7 Echoic Memory of Taiwan
Waiting Room, created by Ever Rich Duty-
Free Shop, is the world's first Mandarin pop
music-themed airport gate. It indulges travelers visually
and sonically, allowing them to enjoy a curated playlist
of Mandarin hits from Taipei Music Center while watching
highlights of the Golden Melody Awards. Additionally, the
waiting room will host live performances by singers, DJs, or
musicians on occasion, turning the airport info a gateway that
connects Taiwanese culture with the world through a multi-sensory
experience. >~
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Together, let's usher in a new era of aviation.
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Friendly Ties Between Taiwan and Japan
Taoyuan and Aso Kumamoto Form Sister Airport Partnership

¢
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Following the establishment of plants by Taiwan Semiconductor Manufacturing Company (TSMC) and ifs supply
chain partners in Kumamaoto, Japan, passenger and cargo fransportation demand between the two regions has
surged. In response, Taiwan Taoyuan International Airport (TPE) and Aso Kumamoto Airport (KMJ) officially signed a
memorandum of understanding (MOU) on November 15, 2024, to become sister Qirports.

Amid applause from attendees, Chairman Yang Wei-fuu
of Taoyuan Intermational Airport Corporation (TIAC) and President
Hideaki Yamakawa of Kyushu Kumamoto International Airport
Co., Ltd. (KKIAC) exchanged gifts and signed the MOU. With this
agreement, KMJ has become TPE's 15th sister airport.
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Similar Geographies Fuel Synergy Between Sister
Airports
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Aviation data from the past two years shows passenger
numbers between TPE and KMJ surged from 45,000 in 2023 fo
142,800 by September 2024—a threefold increase in under a year.
This growth, fueled by local urban development initiatives, signals a
strong potential for business and tourism air travel.
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Located in central Kyushu, Japan, near Mount Aso, Aso
Kumamoto Airport shares geographic similarities with Taiwan, as
both are situated along the seismically active Pacific Ring of Fire.
The airport's new terminal, which has been in operation since March
2023, features advanced earthquake-resistant infrastructure to
ensure the safety of essential services such as power, water, and
communications during emergencies. Moving forward, the two
sister airports plan to strengthen their collaboration, exchanging
operational experiences and enhancing their international
profiles. 2~
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The north and south observation decks of the Taiwan Taoyuan International Airport (TPE) have always been top spofs
for aviation enthusiasts to watch planes. In October 2024, the airport made things even more excifing by installing
4K cameras there. With a 24/7 live sfream on Youlube, plane spofters can now enjoy real-time views of the north
and south runways, faxiways, and aprons from anywhere in the world.
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During the lead-up to and aftermath of Typhoon Kong-rey,
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® As sustainability becomes a critical focus for global corporations, Taiwan
C Taoyuan International Airport (TPE) is building a sustainable airport through
: confinuous green investments such as upgrading energy-saving equipment and

aadvancing sustainable aviation fuel.
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Incorporating the United Nations' Sustainable Development
Goals (SDGs) info its business strategy, Taoyuan International Airport
Corporation (TIAC) has taken the initiative to promote a low-carbon
and sustainable aviation industry, focusing on environmental, social,

15 HEARKFREREEERS  BS 2024 &F and govemance (ESG) aspects while continuing to deliver high-
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the airport's airside ground crew were busier than usual: some were
busy securing jet bridges and installing rain covers for typhoon
preparations, while others braved the elements to handle incoming
flights and conduct ground operations. These previously hard-to-
capture moments are now broadcast live globally thanks to the 4K
high-resolution cameras with Al fracking technology.

Available 24/7: Real-Time Flight Updates Without
Delay

"Shout out to the hardworking ground staff—much respect!"

"Which camera model is this? If's so clear, even in the rain!"

These are a few examples of the lively interactions among
aviation enthusiasts in the live chat on TPE's streaming channel. In
addition to the chat, the channel provides essential information,
including flight updates, real-time weather conditions, and visibility

at the airport.

During emergencies like
fyphoons or special occasions
such as rare aircraft arrivals or
qirport events, the platform is
also a go-to source for staying
informed about the latest
happenings. 2~
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Taoyuan Airport's latest energy-saving addition: electric
ramps.

for the fifth time with prestigious awards, receiving five accolades:
one gold, two silver, and two bronze at the Asia-Pacific Sustainability
Action Awards (APSAA) and the Taiwan Sustainability Action Awards
(TSAA).

Driving Carbon Reduction with Sustainable Fuel

To meet its net zero goal by 2050, TIAC has been working
with members of the Airport Services Alliance to reduce the airport's
carbon emissions. Through energy management strategies,
investment in and replacement of energy-efficient equipment, the
purchase of electric and hybrid vehicles, and the development
of renewable energy, TPE saved approximately 11.6 million kwWh of
electricity between 2021 and 2023, reducing carbon emissions by

5,740 metric tons of CO2e.

In line with the trend toward carbon reduction,
the Intermational Civil Aviation Organization (ICAQ) is
promoting the Carbon Offsetting and Reduction
Scheme for Infemational Aviation (CORSIA). Once
the mechanisms for importing sustainable
fuel are in place and infrastructure fully
developed, TPE, in collaboration with
the Civil Aeronautics Administration,
will also initiate a pilot program in
the first half of 2025 fo assist airlines
in achieving their target of 5%
sustainable fuel use by 2030, 2~

HEISENRE Airport in Motion |



BIZ IS
REHF EE

Airport Adventureland

BINIRE

Creating Family-Friendly Spaces for Little Travelers
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Taiwan Taoyuan International Airport offers various thoughtfully designed family-friendly services and spaces,
bringing delightful surprises to families who arrive early at the airport.
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To avoid the crowds, YuYu's family had checked in
online in advance. After checking their luggage, they
went to the observation deck at Terminal 2, where they
watched airplanes take off and land and had a great time
competing to build the cutest airplane with Legos.

User-Oriented Family-Friendly Facilities

As their departure time neared, the family of four
cleared security with ease and proceeded to the family-
friendly immigration counter. Paying close attention to every
detail, the airport offers services and amenities tailored
to tfraveling families and addresses the needs of parents.
Families with kids under 12 can use manual inspection for
fast clearance, reducing the chance of kids becoming
restless due to long waits. This service has earned much
praise from parents for its thoughtfulness.

Additionally, water dispensers are available
throughout the airport, providing hot water for parents to
prepare powdered milk. Even YuYu's mother, who was still
breastfeeding, didn't have to worry. The airport has 16
breastfeeding rooms, regularly cleaned and sanitized. Ten
are open 24 hours, ensuring a worry-free travel experience,
even during late-night returns.

Fun & Educational Play Zones to Let off Steam

Before entering the departure lounge, the family
passed through the area between gates C5 and Cé,
where a newly built children's play area with a refreshing
color scheme is located. The parents played with their kids
and noticed that each piece of equipment incorporated
environmental themes, such as water and weather cycles.
Even the bilingual books on the shelves are about the
United Nations Sustainable Development Goals (SDGs),
echoing the concept of sustainability. YuYu's dad remarked,
"The most thoughtful feature is the luggage lock provided
at the entrance. This way, we don't have to worry about
luggage fripping kids up or finding a place to store it."

YuYu's mom appreciated the well-equipped
washbasin, wet wipes, and diapers of various sizes.
"Sometimes the kids get so caught up in playing, and their
diapers get full," she said, noting how useful these amenities
were. This attention to detail has garnered positive
feedback from international travelers.

After that, they made their way to the boarding gate.
At Gate C1 in Terminal 2, they stumbled upon another
delightful surprise. "Dad, look! Monkeys and squirrels!" The
Wooderful Land, decorated with lush greenery and local
logs, became YuYu's forest playground. The Hello Kitty
lounge at Gate C2 stands adjacent, featuring interactive
wall games that captivated his litfle sister.

When the boarding announcement echoed through
the terminal, the kids eagerly grablbed their parents' hands,
bubbling with excitement as they headed to the gate. They
asked, "What fun things will we discover at the airport next
time?" The joyous summer adventure had already begun
long before boarding the plane. >~
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Leaving No Blind Spofts for Aviation Safety.

First Emergency Dirill at Terminal 3's Apron
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response capabilities across various departments.
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In mid-October 2024, Taiwan Taoyuan Infernational Airport held its annual air disaster prevention and rescue arill.
The drill involved 22 units, over 60 vehicles and pieces of equipment, and around 200 personnel. This marked the
first time a night arill was conducted on the north apron of Terminal 3, aiming at strengthening the airport's disaster

During the busy evening hours, when air fraffic is at its
peak, the airport's fire brigade received a report from the
control tower: a passenger aircraft had veered off Runway
05L during landing and caught fire, producing thick black
smoke. The fire brigade immediately dispatched teams
to the scene for rescue operations, while the airport's
emergency response unit was promptly assembled to
coordinate all rescue efforts.

Fortunately, this was only a nighttime live drill. The
highly realistic simulation, however, thoroughly tested how
each unit would efficiently carry out procedures such as
aviation disaster rescue, mass casualty management,
and the urgent evacuation and transport of injured
passengers under the challenges of limited visibility and
unfamiliar terrain.

Strengthening Cross-Functional Coordination
Through Drills

Yang Wei-fuu, the Chairman of Taoyuan International
Airport Corporation (TIAC), emphasized that aviation safety is
the top priority for all airport staff. Hence, under the leadership

of TIAC CEO Fan Hsiao-lun, who served

as the drill's commander, extensive
preparation was carried out, including
scenario planning and two preliminary
exercises. The goal was to evaluate
and enhance cross-functional
coordination mechanisms, improve
lateral commmunication, and boost
the overall efficiency of emergency

responses., >~
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Capacity Building for Aviation Talents
Interns Showcase Creativity in "Tao Ideas" Competition
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Iwenty students from eight universities were invited to Taoyuan International
Airport Corporation during the summer break for hands-on learning. Their
infernship culminated in a creative competition, where they showcased their

innovative projects.
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The internship program gave students an early faste
of professional life by developing experimental projects
based on their innovative proposals. For instance, the
"Airport Guardian Experience Camp," combining multiple
proposals, suggested creating a camp led by firefighters
and maintenance engineers that provides hands-on
experience in their daily duties while enhancing public
engagement, fostering a friendly image, and boosting
corporate identity through effective marketing and re-
targeting.

Another proposal, "Building the Ultimate Brain for

Operations," recommended establishing a system that
allows passengers to reserve a security check time slot and
displays estimated wait tfimes for screening procedures
along major access routes, aiming to manage passenger
expectations, reduce the frustration of long lines, and
deliver positive outcomes.

Impressive Proposals Showcase Internship
Achievements

These impressive proposals showcase the students'
achievements during their internships, injecting fresh, innovative
ideas into airport management. Ye Szu-yu from the Public Affairs
and Marketing Department shared that after participating in day-
to-day operations, she realized how essential communication
skills are as a marketer's soft power. She also gained a new
appreciation for the airport, recognizing that what she once
took for granted is actually the result of coordinated teamwork
across departments. Many students also expressed their hopes
of becoming the future force of the aviation industry. <
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Dancing at the Gateway to the World
Arts Festival Enriches Travelers' Senses
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® The three-session "2024 Summer Chill Out
®  Overnight Experience Camp” at Taoyuan Airport
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N ability to handle stress must be much greater than the BRE ° 30 performances by seven acclaimed local groups.
average emergency responder, which is fruly impressive," he Among them are Formosa Circus Art (FOCA), Mico Hsuan
said. = — B B ek ER b Dance, Lovedancing Group, Long Tan Philharmonic
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During the camp, participants also got a behind-the-scenes
look at the entire process between a plane's landing and takeof.

graceful movements of modern dance or the Western tradition
of clowning combined with diabolo juggling and folk acrobatics,
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B - EIFMA—RAVITETESEREE - >~ aircraff maintenance and inspections. Everyone was thrilled, saying applauding in awe. Through these performances, they've

experienced the rich diversity and creative spirit of Taiwan's
artistic innovation, >~

the two-day, one-night event was well worth it. 2~
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Taoyuan Alfbort 101 is in Session!
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Cheng Yu-che, Operations Management Specialist,
Airside Operations & Monogemem.Deportment,
Taoyuan Infemational Airport Corporation
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What are the principles behind aircraft parking assignments? — Chang Fairy
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Expert's Answer:

Our top priority when assigning parking stands is to ensure that aircraft can operate safely within their designated
space. At TPE, we categorize stands info three types by size—primarily for A380s, twin-aisle, and single-aisle planes—to
accommodate ground operations smoothly.

We examine the terminal locations for each passenger flight to ensure that the walking distance for passengers
remains between 800 and 1,000 meters, roughly a 20-minute walk within the airport. As a result, flights from Terminal
2 may sometimes be assigned to connected gates in Terminal 1. Additionally, we coordinate arrival and departure
schedules to facilitate smooth transitions, avoiding unnecessary aircraft movements that could affect ground preparation
activities. P

And when stand demand peaks? We prioritize stands with jet bridges whenever possible, but if capacity is maxed E
out, we may assign flights with fewer passengers or fransit connections to remote stands with shuttle access. 2~

Number of Parking Stands at Taiwan Taoyuan International Airport
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ZEIE{SHENT 38 FE 38 stands with jet bridges
BIFE=SESH#NL 15 FE 15 remote stands for passenger flights

S ST 25 FE 25 stands for cargo flights
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Becoming a Benchmark Airport
Passenger Traffic Exceeds 40 Million for the First Time

On December 13, 2016,
passenger volume of Taiwan
Taoyuan International Airport
(TPE) exceeded 40 million for
the first time, advancing into a
new category in the Airports
Council International's Airport
Service Quality Awards (ASQ)
and joining the ranks of
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maijor international airports such as
Singapore Changi, Hong Kong, and Seoul Incheon. This
achievement followed a year in which TPE welcomed six

g (ASQ) |:|:| ’ E’@%ﬁﬂﬂiﬁ*@ﬁ N ié;% h QE{:}H% low-cost carriers-Jin Air, Eastar Jet, T'way Air, Malindo Air,
E§$E§EEBT?%$%5}‘EEE§@J ’ ’l%i%ﬂg_]m%;/ﬁ Philippines AirAsia, and Jetstar Pacific-and saw its annual
FMEEIESEE A 4,000 B A NSEEE) | @ 2GS passenger traffic reach 42.3 million. Taoyuan International

Airport Corporation (TIAC) hosted a special exhibition
and invited the public to mark this historic occasion
together. 2~
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STARLUX Airlines Touches Down in Taiwan

HEEE R IE B A R RRIE R 2 % » FELSSHE 50 On October 28, 2019, the STARLUX Airlines

B/NSHRT HEFMETEEEEHEEEERT A321neo, piloted by Chairman Chang Kuo-wei, was
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A321neo » [EEFENEEIFRMIS - HI5RE ELELESS TPE after departing from the Airbus assembly plant
[7KP8iE | STEEEE - BZRYHRIRER - FEBSTAGIM in Hamburg, Germany, and completing nearly 50

hours of flight. Following the arrival of its inaugural
flight, STARLUX successfully obtained its airworthiness
certificate and operating license, officially becoming
Taiwan's newest flag carier, ready fo transport m
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Rise and Thrive
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Recalling those childhood days,

with friends in joyful plays,

we sneakily scribbled on sheets of white,
dreaming of journeys beyond our sight,
inventing over a hundred folding ways

just to fly our paper planes far away.

As time flows,
the paper planes still soar,

carrying the grown-up kids to distant
shores.

This time, let's try a new way to fold
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and let blessings fall upon the wings of
hope,

I f wishing for you, me, and alll,
=F ‘ to rise with joy and thrive with poise.
D
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