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Introduction - the People Mover System (PMS)
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The PMS was originally awarded for design and construction at the end of 2023.
However, the contract was terminated on December 19, 2024. The Entity again

launched the turnkey project tendering process on the original scope of the project,

XESERCE LT - YHRHET3-T2MERB ZIREER
RT3 - RRESRBREERARRKLEEE TIME -

Intelligent Transportation Bus will be adopted and initially provide PAXs transport

services between T3-T2 terminals, and the system route shall be extended to T1
Terminal in the future.

PMSIEEESIREER RS MAEEEEE - BIEEE
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PMS shall comprise all elements necessary for the operation and maintenance of
PAXs transit service in TTIA. including vehicles, electrical power distribution,
communications, roadway side mounted equipment, platform doors, vehicle traffic
management system, maintenance and storage facilities, equipment and supplies.
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PMS runs on a dedicated roadway and must be able to
operate fully automatically (unmanned driving) and have
manual operation for abnormal or in-field operations
(car wash, maintenance)

PMS smssee | JEA T

Newly-built Sections | Not within the works scope
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N2W Station i PMS-N2 Station

(7 —

LG
LY ITBS- T35k

ITBS-T3 Station
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Newly-built Maintenance Facilities

S2W Station i PMS-S2 Station

and t;bling Line
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T2-T1 Existing Skytrain

PMS Scheduled to build
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T3 Project background
0 F—MEFTENRESEETT45008R=

T3 Terminal Project, the capable of handling is 45 Million passengers annually

0 FERFBERFIC+D+F - B=282,0008RE

Service boarding gate C+D+F mainly, capacity = 20 Million PAXs
_ L= T .
0 BET3ETER D =R L

The entire T3 Project will be completed in 3 stage

m 1L SRR ES

North Concourse ~

m FEEME

Terminal Building

m SR 46

South Concourse

0 MZZIREER AR EET3IME
BT2fnE - IBRE—UREEBTE

L HAAcE T3 EREEE T [
The newly-built PMS connects T3 and T2 Terminals, and the

route form a U-shaped two-lane pinch-loop, PMS will cooperate with the overall T3 project
schedule;
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|dea of Project Tendering - Tendering Method

0 e LR e MEfEeET ~ i LEFLIF

“Turnkey Project” , the work of PMS project include detail design, construction, installation.

O HREA . NHBEREREMRRE

Tendering method: Open tender, Most Favorable tender.

0 FREERER : IMEELSEERIT
Project Budget: about 1.8 billion NTD.

0 FREEHARR

Project Schedule:

m 2025F3REHARENHF L HRE m AERRRETEREAETRE 7B

RFI starting before the end of Mar. 2025 The detailed design is scheduled for 7 months;

m 2025F4H A SHRIR(FRE30H) m F_LHEES40H AT R FrEETEERE -
Announcement of tendering in April 2025 The System Design Verification shall be completed within 540
(30 days period of waiting proposal) days from the date of NTP.

m 202568 5= piBE m [2EEEE it L - HFEOllE - IRGESH
Complete the tendering in Jun 2025 HE BERILSHEEAEZERRE -

The works includes Manufacturing, construction, field testing,
on-site integration testing, etc., and Substantial Completion
shall in line with T3 Project overall schedule.
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|dea of Project Tendering - Possible Contractor Consociate o

O RFFMEHERZLBXRABIR - MEFSERKRE -

A maximum of 3 Joint Tenderers ; single vender may tender individually..

(1) BEXER(SFIBEERIFERXH) :
Basic qualifications(Supporting document for the classification of business):
TREBEREEHRIIER ) (CD01030)s; " =Rl E RS 1 (1301010)

"Automobile and Other Equipment Manufacturing Industry (CD01030) “or “Information Software Service Industry (1301010)"

(D5 EELE .

Manufacturer-specific qualifications:

B EEHEERNBEEZERNILBEITEA) 0 SR LENE(SF)BES -
)EMEEES  BRtAREnEREgyEs  x wEBZ D Lo SEE
DEMTEEEAMBEAMERD  BHEmny .  ROEOMREEENY

tenderers may attach a Cooperation

ey ) = St —
Ea X =B E Eg BE 17T 24 4R EE R & 5K By -
HEREEETEREEARSESEZELR Agreement to substitute for the part of
Having certain level of experience or work performance (both the local and qualifications with the subcontractor has for its
international work performance is counted): subcontracted part.

1) Vehicle manufacturers: provided public transport vehicle chassis or complete
vehicles, and

2) Vehicle traffic management system integration suppliers: provided
construction experience in the integration and construction of vehicle control,

fleet management and vehicle monitoring systems etc..
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Delivering a People Mover System - System Requirements

REE RS ASME ZBRHEIRE - osE B2 ZRkEE
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Provide a durable, reliable and safe connection for passengers between Terminals at TTIA

HEEMN - BE) - E[0)EH -

Autonomous, Electrical, Bi-directional Vehicles

/= =

DHEB - B/\BESASV1000AR - A TEEES/\BESESD500 AR

Design capacity: min. 1,000 pphpd as general design requirement, and the Project purchases min. 500 pphpd.

=1

BT I haZBiEsrERE -

R TEH= .

Substantial Completed shall in line with T3 Project overall schedule.
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Integrate functions of vehicle dwell, platform door operation, passenger information display, stations and on-board CCTV and
communication, into a complete system operation.

fT#EE w REBRESMESTKIEHER - B=E - Bl - TEEEZRM - BILRE - 4
Scope of delivery E MEIER A M ER T

According to specification and capacity requirement, provide vehicles, electrical power distribution, communications,
vehicle traffic management system, maintenance and storage facilities, equipment and supplies

u %%ﬁ%@%%ﬁ6ﬂﬁlﬁ A 1%%}E%T%E§ZSE ° (1%@ 3&) ® SRD 6 months, , retain expanded

procurement for 2.5 years. (Warranty 3 years)
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Delivering a People Mover System -Vehicle Specification e

st GO =
0 PERILUERER : FORI6A B 0 AETRRET S
A g Structure Design Lift
EimE & b 4B SR [ 75 I8 (1
Medium size and above: Not less than 16 persons, B EA ARt ED10FEm
Wheelchair available, The vehicle structural and assembly shall be designed for a
N N minimum of 10 years life.
O BEIE : KiR20% mElEE !
. o, 1 S
Seat: Great than 20% Full Capacity 0 BEF9EESK
0 B /)WR1228R Vehicle Doors
Vehicle Length shall be less than 12.2m R EfEYER R/ — A B e S e8P
O ME . AiEif/MA/inS 5/ A4 At least one sets of power-operated, horizontally sliding
Material: Stainless steel/steel/Al/Glass fiber doors shall be provided on both sides of each vehicle (car) as
required.

O BHE . AKR10TR(EERH)

Axle Weight: Not greater than 10 ton (single axis)

0 SAMEKE >5.0% O EBIRE M -smEL  EEsRFEHT - BREADERBET
Max. Climbing Slope > 5.0% Tipping Stability- For both empty and full load conditions, a static vehicle shall
. - T be stable under Strong winds:

D EQE-I_%/_?_\ g SOZ\\E//J\H% N Emﬁj(ﬂ,f ﬁ}g 1 1E”E¥,ﬁ_’/| :I:‘EE16O/\EE/J§§H °

I\ 4 (1) WEHSERIO0ONZRIRA, - | |
§4O /N E//J \ Hr_r A side wind of 160 kmph applied against elevated side of a vehicle.
Design Speed = 50 kph, Cruise Speed < 40 kmph (2) EEZREE - HIFEASRIR215AEHE -

0 EWT/ET%VE : /E\ g Ej] ,TI:%A%%Q A side wind of 215 kmph applied against elevated side of a vehicle.

Vehicle Operation: Fully Automatic, Driver Less
NS RN ANAN}ANRAAh}hRARAh}PE R} YNANhNhAhNhRPR b AN ]
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DeIivering a People Mover System - System Control Functions/Traffic Management System

B i 1 fin = 3 BB MERIRE Bl 2 A B
Vehicle Cruise Management Vehicle Autonomous Driving Operation Vehicle System Supervision

1. RIS 1. BEERIERES| B

Vehicle location detection Autonomous Driving Route Guidance 1. SRR .
—B}‘j == System status display
2. BilERETT

- 2. W iE R YY) =

Prevent reverse traffic Obstaclf cErash avoidance 2. AT R BB R
3. B5LE#BE Performance center control and

Over speed protection 3. BALEfEIB Roll-Back Protection override
4. ERRARA |4, sTR TIPS S - 3. BERRHEHRE
__Lost signal detection Execute programmed station stops. Alarms and malfunction reporting
5. EM R ERRRMIRE

- - 5. IEHIEH K EIGRIPIEIF SIS -

—=nscheaduled door opening protection | : : Bl

Unscheduled door opening protection Control vehicle and station doors. 4. ?’t‘lﬂaﬁ%%ﬁ% . .
6. 8/ 5 (B L) POk L6 ata recording and reporting

) f 6. HEEIFRIL RS -

Veh./Sta. door alignment interlocks
7. IEREEE /A E R R 3H

Control Station dwell times.

Roadway/dispatching route interlocks 7. EEW?EFE/HHW?E/@}]H?EEE )
= Regulate vehicle speed, acceleration,
8. EER VISR deceleration and jerk
Roadway cross interlocking T N « . e e
3 2 0 =1 - FEAP
T ELmEESEABEEE - | :p - SEPISAE L3 EE B IA
. TRIEHA Control automatic playing of certain Ith ing f : il
Zero speed detection pre-recorded messages on board. Note: It has autonomous driving functions similar to
A L T —_——————— SAE L3 or above
E(“G E& %ﬁféé;@mweverser Control Information Transfer

s e— s 8
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Delivering a People Mover System -6 Months System Revenue Demonstration

ATIBNERZRAGA=ENRSE  SREEFHFRIFERBZA

6 months of the System Revenue Demonstration of this Project include full responsibility O&M Service:

== S S— —— S = == ~ —— = o 12 L
0 BEPMSIREEZ - EXITEEE - 2AENEE - BEIRBEERESIREET -
Responsible for PMS’s PAXs transportation, operating fleet traffic management, electricity surveillance and station
equipment surveillance of the PMS Project.

O HARTIZFAARRN - 588 - WMEERE - BAREE - E17TRE - #E - REXEBE

To check, maintain, service and repair all facilities and equipment, operation-assistant equment, and special
machinery of this project.

O 28542 @ UiRHAREERSLHBAIFZFAEM - Y - FEPMSRIBH#E
RZRFZZHEREEK - EMARAMIHEK -

Fully responsible to the maintenance work, and achieve system availability by fulfilling the requirements related to
the equipment maintenance and operational safety of the PMS through own management training and provision
of all spare parts and consumables during the SRD service.

O IRHEETERERAREERERIFZEAT

Gradually prepare manpower for SRD services during construction period of the Project.

I
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Civil and Facility works provided by TIAC - Roadway Layout

N o N , "x-Jf:f ‘~:~L—?’

T3 SHEERTHN Y + RBIHRE P Ntk

T3 Project planned civil and facility layout

0 CHEBHREEA®2,080LR N SiE =
The length of the "C" shape roadway is totally about T | ===
2 080 m ubsttute station

. = E 1

0 ILEEBERAEREE  8EER3.5m B Temnals - Terrina
The roadway between stations is a two-lane road, FRENBWE (81 ]
width 3.5m for each lane e Subsiaion Inu ,Trg‘uj;)_ ==—10A I £

s M2 LR - e

0 SEIEEMmISE LR (3 E50m) - BB =g s
ik e ——
Curved steel bridges are designed to cross HangZhan Sgﬁﬁe(nance jﬁ%é@ Sﬁé| 3&_ ‘U W‘ %K Af“ A\%%R Ax/ﬁ
North and South road. (R= 50 m), wider there. Faclities 3 -

O j:IE'ﬁ:I\:Tj/E_(;_I\ HjZNZW SZW&T3 }EE gffo OF RAMP PMS 11¢_b5 OF RAMP PMS |
ﬂlj—:l ﬁﬁt I 35 o5 | EREES ﬂﬁ)’%ﬁ%\ﬁ P10 35 O'SL.ilss . as piEnEEs

i £ 10 .AR cl\(ﬁycou\ 0 _.4% __%L__ : P :;ONIEI:IC()ZUF

3 stations N2W, S2W, and T3 station for PAXs access Féﬁ’E”'CL“ANE E”'i%“”g? IJ | o ;’EH'C%EE“‘N% ‘ gmsfm%? .
to the new system R JNEE - | - ¥ g/ # - |

0 BEHEAREEREADFEREFERZEE . P Py L 1
Provide use building space required for system = : =" ) ——aa——r
operation and logistics p ‘ - “_L_“ / @ %E ﬂ
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