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Guiding with a Smile, Bridging Millions of Miles

z

L_a

EAIEIIERT - Walk through the glass door—
FUEE R — and begin collecting smiles.
NEEMIEENER ! | “Here are your boarding pass and passport.”
EREEEEEEN » BLEEZHRIE | | “Isthere alaptop in your backpack? Please take it out for screening!”
[ E2R—MHESIB R AVITRZRNS ? | “Would you like fo try our exclusive Taoyuan Airport specialty tea?”
FEniEsg | “Welcome aboard!”
ELERENEEFAIER - These smiles from all comers of the world
IIE—EEREMIE - lighting up the terminal with warmth—
PR AMRAY GRS - easing the weariness of long queues,
e ICRELaY TR calming the chaos of rushed departures.
thEes TR~ TEE) A X8l 896 They also illuminate the path of technology,
REXEIR - infeligence, and sustainability,
MR LB R iHhES - adding a human touch fo professionalism,
I EEZU IEMEMIRE - ensuring that aircraft approach smoothly,
REZEBLUBBRTE ; luggage is delivered precisely,

and every layer of aviation safety is carefully guarded.
B CRRPI2 &
IERRARTAAE As the cabin door closes,
FTHRIVEB—HHEE AR » and your face presses softly against the window,
EIC—HUGE - you catch one last row of smiling, waving faces—
REBTEENNE - quickly sfored away in your heart.
E—DRINFIREEE - That arc across millions of miles
HEAE MRS - becomes a quiet but powerful reassurance:

i MgulE=x | | “Until next time—welcome home!”
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45 BIRAXBO¥EMAMXMOESR - HERERERSEE
1979 FRIM » EBU—(RIBEE—EMEBERE » ZTHRRE
EHNNERER - LERFIFWER » LS AEA - HifE
W~ EEXERBRIZERE] - RESEERHFTAER -

2024 » EINMGEERERE T RIEFRNEE - REBRAVRSE
NGB - FHE R R BRIRVENS - EIFEM BT EEYIERs -
EEMESSFRABMENERZERE - TEEMEEBHH
5o EFEELIT 4,500 EA R ZES - # 220 BV S E
£ 1838 TR ERHIS R B RAYNAL - R EINEMEREE
ER B RIEHATNRAE RS -

The number 45 marks a pivotal age—one of maturity and clarity. For

Taiwan Taoyuan International Airport (TTIA), it represents the journey since its
inauguration in 1979, when it operated with just one ferminal and a single
runway. Over the decades, it has grown into Taiwan's primary international
gateway—a place where people, cities, and cultures meet, and where
Taiwan connects fo the world.

In 2024, global fravel, having rebounded rapidly after the pandemic,
gradually refurned to pre-COVID rhythms. Taiwan's national cariers expanded
roufes and flight frequencies, and international airlines—including Delta—
resumed services fo Taiwan. With nearly 45 million passengers and 2.2 million
metric tons of cargo handled throughout the year, TTIA has reaffirmed ifs status
as a leading hub in East Asia, playing a critical role in sustaining global supply
chains and industrial logistics.

The number 43 represents our enfrance into the major league of airports
serving over 40 million passengers annually. TTIA ranked 43rd globally in the
latest Skytrax World Airport Awards and placed in the global Top 10 across
seven individual categories. Most notably, we earned the No. 1 spot for
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] I

rTpas &

43 - EHEEFFHISLIRR)EET] » BATRE 4,000 B AR AKBE SRS - RERHM
T Skytrax EINIZRBFRAVEE » TAEIRFLEEREZINA 10 B » WREIRRETE
EBRWIBRESSE 1R - EER - EEEINRNRIERERFEENEBIERBAINE » 2]
LIIBLARIR - RIS ATIEE - ABBREYMBSRINEREMABSIEE » %
FURIFTEERTEES  IRSERERISEL ST » FRFESIEIRERIBINE » SRR -
FHERDE SR MIBENEREE -

%
'
'E%‘
]I]]E}

2025 > E=MEILSHWEMEBIIERE KIBESNEHEETELRTHE  ERBBEEITN
£ MEBEREZFFE  RESER=SBRAR - MBS AR RZELURIIERB
ERFEBENEIIESE - SHER > EINRSENEED TRIF  BE  Xig) HE
2R WIABHEESE MBS =ITE5E » RERSSS T —EERAEAHmS57] -

8186 T2  EHEERMSZERMURRBRIIRBAR - EEH-RERSHESRENWS
ERRXE) » BLURIEHIIKIS B - IRIAHSECISISIRE TR EHFREENE 451 HEEEIFRHISEIM 45

BERECR  —IRIERARE > BET TAERNH  (EhXEE TEXS2THE ]
BIRID eI EMAVEE) - IEHRE - RE  BF - EFFEEMZEFEM - 2FE_MERE
A~ SEEMZEIAEE - PR 2019 FFZEERIT 4,868 EAREBESIERRIRISA - E—t)
HAZER > MESREHABIERINR

HERIHE - AEMOBRRIIRT > IEESHE 2T » T8 - —ERENEEEREMISM
REMGESRIBHFESEHET » FRR—F - THHR! 1

U

RE - BFINSEFRREDRE  KEEBHOER > HEERTESE - RIERARES
EZVEESTRE IR

Best Baggage Delivery. These achievements reflect our confinuous investments in upgrading both

infrastructure and services, and our success in executing a twin fransition. We are infegrating Al, big
data, and loT info our daily operations, enhancing platform integration, passenger experience, and
airport security through digital innovation. Meanwhile, we are replacing aging facilities to increase
energy efficiency and reduce carbon emissions as part of our ongoing commitment to becoming a
smart and green airport.

In 2025, following the completion of the main structure, glass curtain walls, and boarding bridges for
Terminal 3's North Concourse, work is in full swing on MEP systems and interior construction. We are
preparing for three flow simulations, two joint tests, and numerous internal readiness checks o ensure
a smooth opening of the new space by years end, marking a new chapter of innovation, infeligence,
and sustainability in Taiwan's aviation future. Meanwhile, development is ongoing for both Terminal 3 and
the third runway, setting the stage for our next major leap.

The number 860 million represents the total number of passengers served by TTIA since its opening.
Each of these stories—bound together by boarding passes—could circle the globe many times over. |
vividly recall visiting “Dragon's Ascent: 45 Years as the Gateway to the World,” an exhibition celebrating
TTIA's 45th anniversary, where a series of black-and-white photos told the story of Taiwan's Ten Major
Construction Projects. They captured everything from the dusty days of building a new airport from
scratch to the emotional friumph of the inaugural flight. The joumey continued with the launch of China
Airlines, EVA Air, Tigerair Taiwan, and STARLUX, the opening of Terminal 2, the corporatization of the airport,
and the record-setting 48.68 million passengers in 2019. None of this happened by chance—it is the
result of relentless effort by countless individuals.

I ' want to sincerely thank all those who have participated in, supported, protected, and confributed to
the growth and transformation of TTIA over the years. Your efforts have made everything possible.

Looking ahead, we will continue to write this story of progress fogether—bringing Taiwan closer to the
world, and the world closer to Taiwan—creating more memories and inspiration for fravelers everywhere.

% W L

Wei-Fuu Yang Hsico-Lun Fan
Chairman President & CEO
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WEAVING INNOVATION INTO
A GREEN CROWN

(2023

Skytrox FARE 200 BLA MREEREMISGE 6%

Skyfrox S EBREMIZEETE 10 -

Skytrox tHFRER{E 100 FEEISEE 82 14 ©

A MRS S I8 R o SIS B AR &S (Aport Digital Information Platform » ADIP) 1 7378 » BB EERZER
e [BEEMESR BIFE -

BB TCOA BBTEEKIBEE KBRS EEE | [ XIBEESE )  TEIFMREME )  THISEUEME ) RIS EM
52 FRE

PA TERIEETENSR - EZEAEIRIFEIEM ) - BENKIERSEE (Asia Sustaindbility Reporting Awards, ASRA)  EREEKIEITE)
RIRIBIAS  SIEXKIBITNRAISBES SDCY T - BIFERIERIRREIEERE -

HESSENRESTE - RSEFFEISERN (2023 Aport FAB) FRIE REEHMISUERAVEISE « BIRBIG TS FHIR
5 5E (Rodical Storage) EHFRERLLEE =RFHIE -

EFEHARIFTEE (Jopan Toillet Association) BHREZEARE @ UEEEIRTIRES IRKE ] -

I R RIS I EIE YRR | DL 99% U ERVMEFELER - RMBATEETIRARTEZEE TN (RATE
BEE | B -

rE— MBS EERRERIESERSTRIRE BESDTREZSHLE N2 ES 1 BERTIRSRE &
fE o

HRENIREEE — U CHRIGE - U MUSAMBENFS  ITES20URERF ] R - IR 1112 FERBHIREE ) H
M 6 ERSIRESE ) BLARINERLIRES -

(2024

Skytrox EIREEISHEHER 66 % -

DL T8 B BT RIS ELSMIRE  HAREINBISLE ATEEEHRNBREERRSESR (e
%2 -ESC EIRIES ]

[EEREMISEMBE | [SDC 11 XMW - Rk — TRIEMISBEERERE )

X - AIRTELERAEE - SRR
I'SDG 05 1ERIFS - $R 1 —— TIEFAREEILZRME )

MEE=MunEMTY BTERMIRETIE EESEERLEE NI EERITREERE | BIIHRAKTIEEZEE 15
24 AR TIZRER | hRIRPI IATIZRFE R (mERRE) BHEE -

E=MUA T HE BT RRGEIERES A EIRUHEN TEERKRF ESHREMRNERERES N2 FEERREWE] £
2o (5 : 113 FER)

R@EEd 113 FERETIERESEMOIEHMSXIFRSE 25 -

20

sam Daid A

&42B%%7) MOMENT OF GLORY -l ]

Skytrax ranked TTIA 5th for the World's Best Airport among those
serving less than 2 million passengers per annum.

TIAC received the Smart Transportation Industry Innovation
Award from the Intelligent Transportation Society of Taiwan for
the second time for ifs Airoort Digital Infegration Platform (ADIP)
project,

TIAC received several honors at the Taiwan Corporate
Sustainability Awards (TCSA), including the Corporate
Sustainability Report Gold Award, the Corporate Sustainability
Award, the Growth Through Innovation Leadership Award, the
Workplace Well-being Leadership Award, and the Gender
Equality Leadership Award.

TIAC won the Asia Sustainability Reporting Award (ASRA) and
the Silver Award in the Taiwan Sustainability Action Awards (TSAA)
for its smart and green fransformation program; additionally,
TIAC also won silver in TSAA's SDG 9. Industry, Innovation, and
Infrastructure category.

TTA's dining services were highly praised, winning “Airoort F&B
Offer Best Representing Sense of Place” at the 2023 Airport FAB
Awards and ranked third by Radical Storage, a global luggage
storage and fravel network.

TTIA received the Popularity Award from the Japan Toilet
Association for two consecutive years and the Future Award for
its sTnart management solutions.

TTIA's aeronautical ground lighting system maintenance
achieved an over 99% mainfenance completion rate, eaming
the Supreme Award in the Public Construction Golden Quality
Awards organized by the Public Construction Commission of
the Executive Yuan, marking TIAC's first time receiving this honor.

The construction project for self-service baggage drop
equipment and new check-in counters at Terminal 1 received
an Honorable Mention in the 17th Construction Golden Safety
Award from the Occupational Safety and Health Administration,
Ministry of Labor.

TIAC's digital platform for the Airport Service Alliance won the
2023 MOIC Service Award and the 6th Government Service
Award in the Digital Innovation and Value Creation category for
reducing passenger waiting times by more than half.

(2024

Ranked 66th among the World's Top 100 Airports by Skytrax.

Corporate Sustainability Award — Gold Award for Corporate
Sustainability Report.

Action Awards (APSAA) for SDG 8: Decent Work and Economic
Growth.

Golden Award — ESG Happiness Enterprise” from the
Department of Economic Development, Taoyuan City
Govermnment.

TIAC received multiple honors at the 4th Taiwan Sustainability
Action Awards (TSAA): Gold for SDG 13 (Climate Action):
“Building a Sustainable and Safe Airport” - Silver for SDG 9
(Industry, Innovation, Infrastructure): “Green & Digital Twin
Transition” — Silver for SDG 11 (Sustainable Cities): “Driving
National Development through a Sustainable Airport” - Bronze
for SDG 5 (Gender Equality): “Achieving Equality Together” .

TTIA's Terminal 3 construction project won the Ministry of
Environment's Silver Award for Construction Site Environmental
Management.

TTIA's Terminal 3 airfield, taxiways, and apron facilities project
won: Taiwan Concrete Institute's 2024 Concrete Engineering
Excellence Award — Executive Yuan's Public Construction
Golden Quality Award for Civil Engineering (First Class).

Terminal 3's Al-enabled smart sprinkler system, integrated with
air quality sensors, eamned 1st place in Taoyuan City's 2023 Air
Quality Improverment Awards (Note: Awarded in 2024)

Ranked 2nd in the MOTC's 2024 Environmental Impact
Assessment Performance Evaluation Program for Transportation
Infrastructure Projects.
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FLYING BEGINS AT ASIA'S LEADING HUB~

#1825 AIRPORT INFORMATION -l 3
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TRAT » BAFATE)

- a o p— S

ISR Total Airport Area
IR AR/ 1,171 hectares
IR B Location

Dayuan District, Taoyuan City, Taiwan, R.O.C.
2751 3" 26" E 1288 535 4

FRERESEIRHTAREE
RIS 1121 B 13'26"  dti& : 256 E 4' 35"

e Aprons
==z -~ M * Passenger Stands (Total: 38) * Remote Stands: 15
fg?ﬁmﬁ: ZeTR B v Terrninal 1 North (A): 9 « Cargo Stands: 25
;:g;ig:ﬁﬁ E/E;\)) :' ZE:;:E zggzg ;: E Terminol 1 South (B): 9 » Maintenance Stands: 32
_ = I Terminal 2 South (C): 10 * Airline Maintenance Hangars: 8
FE_mEmRl (C) : 10 EEHN IBFEEHEAT : 32 {8 Terminal 2 North (D): 10
55 _ FEALREI(D) : 10 E{EH#0I HERBRM : 8 B
e Runways » i
HEEE North Runway (05L/23R): 3,660 meters long X 60 meters wide (CAT Il
JeEEE (05L/28R) 3,660 RR - 60 ZRE » CAT Il Sotith Runway (05R/23L): 3,800 meters long X 60 meters wide (CAT 1)
EREE (05R/23L) : 3,800 AR K 60 XRE » CAH
Passenger Terminal P s — =
EEME — e e, e Terminal 1 ¢ Terminal 2
- E—ME o« ETHIE Operational Since February 26, 1979 Operational Since July 29, 2000
BB - RE 68 F 2 B 26-H EHBMR: KB E 7 B 29 H Annual Capacity: 15 million passengers Annual Capacity: 22 million passengers
FE 1,500 BAR FHE : 2,200 BAR Floor Area: 186,671 m? Floor Area: 351,017 m?
IEMIRETE 186,671 FFHAR IR ERE ¢ 361,017 FIAR -
Cargo Terminals
BAZo LB, Number of Facilities: 3

Total Area: 57.8 hectares

BE -3 Annual Capacity: Approx. 2,680,000 metric tons
REE : 57.8 DA

FHE : #7 2,680,000 2~ ME
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IR » REXBEHRE
NAVIGATING THE SKIES WITH FREEDOM 185 Destcrns

=)/l AMERICAS
K I 8 Housfon ZZ X B8 Ontario 27 52 #1 58 Anchorage #f #1 & & 38 John F.
Kennedy /& #Z & Los Angeles B & LLI San Francisco 32 I §F Chicago 74 %

Seattle {5 Toronfo SBSFEE Vancouver

&R EUROPE

B3 98 HT 55 I3 Amsterdam B2 22 Paris 25 B 52 i@ Frankfurt i 75 HT #& London-
Heathrow #EH3# Vienna FETIBER Istanbul 5222 Munich THfiI1% Prague K78
Mian 755 Rome

AK3E OCEANIA
TRIZHERA Bisbane EZY Sydney ZFZAS Melooumne BF2R Auckiand I Palou

o3l ASIA

K BR Osaka 7 £ & Nagoya B 7R A HH Tokyo Narita 58 7R 7% HH Tokyo Haneda
flll & Sendai £ & Saga & BE Hakodate /)\ 2 Komnatsu fE L Okayama & &
Hiroshima ¥ 3% Niigata 18 J1| Asahikawa 4L % Sapporo 424 LU Matsuyama BE
78 Kumomoto 3t £k Okinawa i @ Fukuoka i@ & Fukushima X FH Akita & &
Hanamaki 2 3 loaraki = 2 Takamatsu & %1 Kochi B2 52 & Kagoshima 2 & 8
Puerto Princesa 38 1M Kitakyushu X7 Oita ElF Miyazaki LUEZFER Yamaguchi
Ube £ BX Tottori X BB Daegu ;& I Cheongju 7& I Jeju =& LUl Buson & & {Z
o J11 Seoul Incheon & i Hong Kong 3 Macau & £ & Bali #E113Z Jakarta &
=md g 32 Phnom Penh JX 3k Brunei & &5 & Phuket £ & - BF & Bangkok Don Mueang

L= F Ly R

SN ome

E 3 - B N R 78 Bangkok Suvamabhumi ;& 3& Chiang Mai 78 5 Cebu R 5
Boracay F2fii5e Clark F5EHI Mania EEIE Phu Quoc UFE Da Nang #8f3 Vinh
City #8 7 B8 13 Ho Chi Minh City ;@ P4 Hanoi {1 % Yangon $T 1 Singapore &=
B 3% Kuala Lumpur 48 3 Penang &2 [EE Kota Kinabalu 28 & Delhi & & Mumbai
E2 &5 Baku 15 #M B Manas BI {1 15 B2 #2 Ashgabat It 7R - & #B Beijing Capital
& IR Nanjing A, &5 - X IF Chengdu Tianfu #7 I Hangzhou E ;& Wuhan &5 )i
LB Zhengzhou & & Qingdoo L= 78 - /B & Shanghai Pudong 22 ji7 Ningbo & P
Xiamen 1| Shenzhen i@/ Fuzhou EBE Chongaing &/ Guangzhou

FRES MIDDLE EAST
#1F% Dubai FIFEE Riyadh

3 1IN MAINLAI

14
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RECRUITING TALENT TO TACKLE
SUSTAINABILITY CHALLENGES

HEERESZRDERAT (THHRIEAT) /R ERFFHEENEE LT
B RERBES 15 A BEREAS A IRBEREHRBEZEE » EEEF
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0
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WIS AT REENSSIERER RS - 2024 THER S NEFE » B2 4 E
HMEFER 1 KERESFE  NEEBREBEFE-_MILBERFEEEER
BEARBEERS > UFImTEENBRS B  BEHE - RZRENERE
B (URERNERER) FEE -

WIZATIEEEBRR T INREMIFE , LI ESG BRI » 2023 FiFEREMT
EEIZEEERRNEERET  ERERIZEEE  BWEEEEIL K
it ~ BN E - WASHER) (EMBEEXEARE) HE - BBEIIRIFR
B HERARREELE . EEBRPTENEMAAREIIRES - BEEEN [
2PN

Taoyuan International Airport Corporation (TIAC) is a state-
owned enterprise chartered by the Ministry of Transportation
and Communications (MOTC). In addition to a board
comprising 15 directors and 3 supervisors, the corporation
also maintains an audit office and a procurement
committee, with members drawn from central and local
government agencies as well as aviation-related units. These
bodies oversee airport operations, development planning,
and internal auditing.

To effectively guide infrastructure and service development,
TIAC convened five board meetings in 2024, including four
regular sessions and one special session. Agenda items
included reviewing the revised Terminal 3 Area Development
Plan and significant procurement projects, as well as
discussing topics such as the annual financial report, profit
and loss allocations, organizational structures, internal control
and audit mechanisms, and financial matters like capital
increases and fee adjustments.

In line with its commitment to twin fransition, TIAC restructured
its governance framework in 2023 by renaming the
“Corporate Social Responsibility Committee” as the
“Sustainability Committee.” With ESG as its core focus,
the committee aims to promote innovative, low-carbon,
and resilient operations—from infrastructure to daily
management—and to lead the development of the
Taoyuan Airport Sustainability White Paper. By prioritizing
environmental protection, social inclusion, and good
govermance, TIAC is building a robust “Airport Aliance” that
benefits all stakeholders within the airport ecosystem.

/\E)781E CORPORATE GOVERNANCE -| 7

2024 WBPpREMRE -9
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Sll#E4=T8 Senior Vice President

ERE
Audit Office

BNIEEIFE#SIE Vice President (VP)
&2 2 E Operation Safety Department
& E 72 HIFR G Operation Control Center
MFERE Airside Operations & Management Department
¥ 7552 Business Department
AFHEFEEEITEHRR Public Affairs and Marketing Department
EUEBR Ethics Department

P 2
Chief Auditor

Z=E Chairman #E4ZI8 President & CEO

BELEHEERRE
Occupational Safety and
Health & Assessment
Department

S#B4Z3E Senior Vice President

BNEREIHRHEIE vice president (VP)
YEERIEE R Property Development Department
¥ 3EEE Corporate Development Department

REIER

General management
office

& 3®BZ Information and Communications Technology Department
ASIEBRZ Human Resources Department

BI#E#ZIR Senior Vice President

BhIERIHEAEIE Vice President (VP)
EETAE Accounting Department
BAF%BE Finance Department

#BFEHE General Affairs Department

| #24EH2 Senior Vice President HR4SI President & CEO Z=E Chairman E#84<38 Senior Vice President El#24238 Vice President
$RZM2 Hung-Pin Sun  SEZ:1 Hsiao-Lun Fan 15128 Wei-Fuu Yang Z{£{= Chun-Te Lee FRE211 Chung-Li Yu

E555Z BOARD OF DIRECTORS BYSERIARASIR Vice President (VP)
T #25& Engineering Department

BER #2{&F5 Wei-Fuu Yang
Chairman B T #25Z Project Engineering Department

#£Z58 Maintenance Department
JATREETERE Legal Affairs Department

PIChAg s SEZ{& Hsiao-Lun Fan
President & CEO

E = fAT#E Shu-Ping Ho Jerry Dann JBIEE Tseng-Fan Wan
Board Director 712 Ho-Ting Huang = Tay-Lin Hwang SESEE Yi-Tung Fong
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B AR FEIR R
REGIONAL TRAVEL DEMAND FUELS
PASSENGER GROWTH

2024 F » BEEEF 4492 BAR - RERER (2019 F) IKESIER) 92% 7X
¥ WIREIREISHE (Airports Council International, ACl) £IKEIRIREESHE
ZE13Z -
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n 2024, Taiwan Taoyuan Infemational Airoort (TTIA) served 44.92 million passengers, recovering to 92%
of its pre-pandemic peak in 2019. According to Airports Council International (ACH), TTIA ranked 13th
globally in interational passenger volume.

According to global air passenger traffic analyses, the Asia-Pacific region experienced significant growth
in capacity, load factors, and full-year intemational traffic compared to 2023, making it the world's
fastest-growing aviation market. TTIA mirrored this regional recovery, closing in on its pre-pandemic peak
and reaffirming its strong growth potential.

Low-cost carriers (LCCs), eyeing strong market potential, responded to rising intra-regional travel
demand by expanding operations. The number of LCCs operating at Taoyuan grew from 23 in 2019 o
27 in 2024. These airlines fransported a record 10.17 milion passengers in 2024, marking their highest

full-year fotal. This figure represents 22.6% of the airport's volume, reflecting an increase of 32.7% from

2023 and 2.6% from 2019. The top LCC routes were Tokyo, Osaka, Incheon, Hong Kong, and Singapore,
reflecting robust demand for short- and medium-haul fravel.

=B D17 Passenger Traffic Analysis

BEi] : AZR Unit: Number of Passengers

2024 41,069,436

2023 32,760,643

7 255,517
17,948
2022 |5068,983)

L 1 1 1

EEREE PASSENGER SERVING CAPACITY 23

BEERRER
Growth Rate

:s,sy 178,698

2,476,EF 117,895

1 1 J
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Calculated in accordance with the methodology adopted in reports on global airport operations published

by Airports Council International (ACI).
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SIKEKRBEFTS
GLOBAL DEMAND REACHES NEW HIGHS

KBRS Em R E RN 12024 FERMESETHRS | ]7 - HREIX
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TR 2024 EMZTEHEEESIE 2259 Bl > IEHESINBRIZEEESE 1035 IR
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4.35% °

According to the Intemational Air Transport Association (IATA), global merchandise frade rose by 3.6%
in 2024, pushing air cargo demand to a historic high. While the Russia-Ukraine War and conflicts in
the Middle East continued to disrupt global logistics, aifines from the Asia-Pacific region recorded the

highest growth, an increase of 14.5 percent, leading all other arecs.

TTIA benefited from strong demand in Al technology, electronics, high-end manufacturing, and cross-
border e-commerce. In 2024, Total cargo volume reached 2.259 million metric fons, ranking 10th
globally. This figure represents a 7.59% increase over 2023 (2.1 million tons) and a 4.35% increase
over the 2019 pre-pandemic level (2.165 million fons).

EiEREE CARGO CAPACITY 25

4

E5& 1 Cargo Volume Analysis
B8] : 18 Unit: Metric Tons

= 1 5 9 0/
Growth Rate
| 0
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2022 644,240 1,244,970 2,522,4“3
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FABIZER MOVEMENTS 2 7

BBEFISIAE,

AEZIRERERRBUEHRET - MZEATBEHIHET] » KIEEIHRE - B1EEF « EF=
FZEATFREZIL - RHHEEMR - FEM - RENBSMEOEEENINEIAME > B
BEEk B RFE SN ERIMIE - 2818 300 MK » #MEMRIDARRIE - BRFEIE -
REIrEIEEEEMER @ SRBBRIKBEKRFHERS » MIMEXNRKRIRSR - Amid a global surge in fravel demand, aitines confinued o expand their routes and increase flight frequencies.

i " i o = Bl W Carriers like STARLUX and Delta launched Taipei-Seattle routes, while China Airlines, EVA Air, and United Airlines
PR R 5 2024 FHRETAR TS 24.8 BZEX » #2023 &F 20.2 BRAM K 22.87% : EX

B2 1BRI (2019 5 ) Z 93% ©

added more flights to North America. Weekly flights from Taoyuan to North America now exceed 300. While
cross-strait services have not fully resumed, strong growth was observed in routes to North America and

Southeast Asia. Additionally, continued strong demand for travel fo Japan and South Korea drove notable
increases in flight frequencies.

In 2024, TTIA handled 247,918 aircraft movements, marking a 22.87% increase over 2023 and recovering 93%
of pre-pandemic levels in 2019.

2B 3T Movement Analysis

B8 : 287X Unit: Number of Movements

o 2 2 8 10/
Growth Rate
: 0
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2024 T TEREENAZER =M 243.6 (87T » BREI—EAER 47.63% » 180
78.6 1B7T > 127 84 BT » NMEEIEBEIBHIRZEE » BNERERIEIEER
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As overall passenger fraffic steadily recovered, TTIA's operating revenue retumned to a strong upward
frajectory, with increases across all revenue streams and concessions. Additionally, the airport
actively increased its non-aeronautical revenue by enhancing commercial service offerings and
continually optimizing food and beverage operations. For instance, TIAC launched the Taoyuan
International Airport Food Fair to enrich the airport's culinary diversity and passenger experience.

The 2024 operating revenue reached NT1$24.36 bilion, a 47.63% increase from the previous year,
representing an increase of N1$7.86 billion. Net profit stood at N1$8.4 bilion, which not only offset
pandemic-era losses but also enabled statutory allocations to legal and special reserves, as well as
distributions fo local governments and the Civil Aviation Industry Operation Fund.

&E3RIT OPERATIONAL PERFORMANCE 2 Q

)
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MER IS A SEUD AT TIAC'Ss Revenues Analysis

E51] : FTEMEEIT Unit: TWD 100 million

o 41 6 3 0/
Growth Rate
| o

2024 80.7 21 47.1 23.9 243.6
347 181 35.9): 20.)2.9 165.0
2022 n e 1947 %7 ma4

L 1 1 1 J

2023

0 50 100 150 200
[ ] B&E#E (FE1) Landing Fees (Note1) | FEHGBISIRNEFE  Airport Service Charge for Transfer and Transit Passengers (ASCTT)
H#EFIE Concession Fees e lER it ENS M EE (5£2) Equipment and Ground Handling Fees (Note2)
FHE Rents I EBUIZA Other Revenue

HISBRFEER Airport Service Fees

511 BEREBRA - BB - EEFEBITERBENAS -

12 BREERSHHBRA - ERERBIA ~ 1TERBERBUA ~ MZEIhENZESITERBUA - BIFHZEINH
ENEBITERABNA  WHERBERBRA ~ FEBERAS -

Note 1: This includes landing fees, parking charges, apron usage fees charged to airline catering services, and so forth.

Note 2: This includes environmental charges, air bridge fees, baggage handling system usage fees, airport ground handling
service charges, charges to carriers that conduct their own ground handling, aircraft fueling facility fees, parking
charges, and so forth.
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455258 AIRPORT CONSTRUCTION 3 3

With 2040 as its phased development target, Taoyuan Infemational Airport Corporation (TIAC)
continues to enhance both its infrastructure and services through short-term, mid-term, and long-
ferm planning, securing the airport's position among the world's leading airports. In particular,
the construction projects for Terminal 3 and the third runway, central to the Taoyuan Aerotropolis
Project, have become vital drivers of Taiwan's industrial development with a full-year investment of
TWD 10.599 billion.

The 42-hectare Apron, Taxiway, and Airside Facilities Project for the Terminal 3 Area was designed
with sustainability in mind from the outset. Pozzolanic materials—such as fly ash and slog—were
used to reduce cement consumption. In addifion to completing Stage 3 of the rigid pavement
for Taxiway Q, work has progressed steadily on the early completion and activation of 19 apron
stands. Cable routing and airfield lighting installation are underway, gradually completing the
navigational lighting system.
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#1558 AIRPORT CONSTRUCTION 3 5
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x = mante 4 Ll — visible, encompasses four major construction zones: the terminal
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The office building, whose structural outlines are now clearly

building, the multifunctional building, the North Concourse,

'1.1I1'|.'l|.. "”“UL"Il

N . g ST T the completion of the steel structure hoisting in May, and the

and Hangzhan North Road. Key milestones achieved in 2024
include the rerouting of Hangzhan North Road in February,

installation of all 16 mega-columns for the terminal building by
November. With the North Concourse scheduled to enter service
by the end of 2025, the installation of the eight boarding bridges,
along with associated pre-conditioned air and ground power
units, is also proceeding on a tight schedule.

Mechanical and electrical (M&E) works for the terminal building
are being caried out in tandem with civil construction, including
embedded conduit systems for fire protection, environmental
controls, low-voltage systems, grounding, and wastewater
drainage. At the same time, the design for security screening
equipment and the automated fray return system for carry-
on baggage, both crucial fo future operational efficiency, are
underway. Landscaping for the terminal building and road
systems, baggage handling systems, and ICT infrastructure are
also progressing in parallel.

At the Energy Center and the West 161kV Substation, which are
essential to the water and power supply, work has entered the

TEMBKET RIS TEEE - FHEMIEEN  IRIE - PESFHEIEE & phase of major M&E equipment installation and shared utility
AR DS HENFEIRE S TIE - MINBERREWEY) [ZISERSEEFIE duct construction. For the West Wastewater Treatment Plant,

construction is ongoing on 11 new buildings, with continued

1IFEEEROCRIR ) EAMBIREHESR - LRFEEMERERRITE
o ITRIERMAE BRI SMER TIZNEE -

equipment installation and piping work.

As of May 2025, the Third Runway and Infrastructure Development

BKEHESSMEREA MEFERINR AR 161kV B EBINiEER | » ETEE Plan has reached 10.11% completion. Key accomplishments

ERENRERMREEEERIEETIE » A S AES/KEERMmETIZR 11 include the demolition of existing structures in Phase 1, priority

WRIZEEY) » BRI B AR - land grading, the redirection of Puxin River and its associated

irrgation and drainage systems, and the construction of a

—IERERRMBEKETE ] R LIEEEERM 10.11% (82 2025 & temporary ovemight apron. In December, Phase 2 design began

58) =5 —MEE TR EYIRER « BB TR - I\ e 0E & ER for both the east and west runway-side infrastructure and runway
markings.

KB TR ~ WRIFBRIT TES » B_FERAVR - AmAIREEFERET
TEHBEREETINS 12 BERIRFSE -
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ENHANCING SUSTAINABILITY PERFORMANCE

BRE—F  MBATEETN R LAHEERLITRIRZ  THZENEE e
RIFEBUBHERRE ) B _MEHENKRMERSR )  [ERRSEE T ERRR
BESNBRETRRE )  [B—MEARREERERSFRIMNETIE] F51E 0 &
{Em<L = F IR REER

EoasR=fun TiEET - S5ATFEL TFERIBAKFEKMBIGTRE ] » [FTER
IR TAE ) ~ TR C/S BEBINIRICUETZ ] » T05R EHRE/BRUELIE 7
RIEBEERIZLRE  [MZEMEEIGHEERLVITETIRE ) S1EE - RERKS
=MunE EREEE BN A EMEERE - BISRLALR - BIRXERREW » E1T

—R_MEBBRERREBEIENRTIZ )  [HRSSREENRICHRZ R
N FIEETE - DURREE - FFERIREZER -

RZ » BARALHBVESR - SN REZEHENSERERENEER -
RIEAFEE Y MMZEMEECGEEESERMEN | TMZEEIE S HERMIER

EAEERMIRE ) [HREESSE _MERFEEMREMER B SNRERN T
2 T R ZTRAERINRESR | » TR RSSSHSEEIES S5RIFINR
T2 F518 » EeTEERESZNHESHNZEEH -

S—
» " '
a .. : .
= Sy

SHEERET AMENITIES UPDATE 3 7

Over the past year, TIAC completed several key projects fo strengthen airport safety resilience and enhance
the passenger experience. These included the construction of a new airside civil maintenance center, the
procurement of a master controller for the airfield ground lighting (AGL) monitoring system, the overhaul of
the fire water cannon system in Terminal 2, the replacement of the emergency broadcast system loop, and
improvements to the photocatalyst air purification system in Terminal 1's arivals area.

In coordination with the ongoing Terminal 3 construction, the airport continued to implement a series of
supporting infrastructure projects fo prepare for increased passenger flow and air traffic following the phased
opening of various areas within the new terminal. These included the construction of a municipal water storoge
and booster station on the west side and the West Fire & Rescue Station, circuit re-routing at the C/S substation,
improvements to the approach light bridge for Runway 05R, the installation of new utility ducts and pipelines
on the west side, and the establishment of an AGL maintenance center. In line with its commitment fo energy
efficiency and resource sustainability, the airport also undertook projects such as the overhaul of hydraulic
elevators and moving walkways in Terminals 1 and 2, as well as the rehabilitation of the backup water reservoir
and replacement of groundwater wells. These efforts aim to provide a safer and more comfortable travel

environment,

Aviation safety remains a non-negotiable priority. As such, TIAC has taken great care in planning and
upgrading safety-related infrastructure. In 2024, several projects were launched fo enhance operational safety
across shared-use areas of the airport. These included the upgrade of the runway approach lighting system
(ALS), the installation of static uninterruptible power systems (UPS) for the AGL power supply, the replacement
of surveillance cameras in Terminal 2 and the South Concourse, the replacement of apron fuel hydrants and
emergency shutoff valves, and the upgrade of the aircraft docking guidance system (ADGS].
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. - .

ol " aE -
I DRI E
BUILDING DISASTER RESILIENCE

HERRSISFRERFIF » HRTEEELE - RITFERICERRTEEEET] » 2024
FEHMESREEZER - BEEANE - MEEN - LBREVEESFZHARIBIR - &
2 TEXNEBXANBRREEER MEEERMNERR  ZRHFEFEENELN (BEZ

As Taiwan's national gateway, Taoyuan International Airport (TTIA) makes no compromises when it comes to safety. To
enhance emergency preparedness and response capabilities, the airport conducted various drills in 2024, including typhoon

10 5%) BB TEERETLBYESRESGT N ER SRR « BT ERISSEILKT and flood response, earthquake and tsunami simulation, civil defense mobilization (Min An No.10), hazardous substance
5B EsR | ~ [ 28 SCERIUER | ~ TR B EESEER | - TEIFRE A5 (IHR) NERE and radiation emergency response, electric bus fire simulation, air disaster prevention, a simulated International Health

B i e AzE s 5 o = Regulations (IHR) external expert review, as well as drills for biological pathogen emergencies. Each drill served to evaluate
FEGER ) EPFEER 5 SERCEDAREETERDE  ESERE - guiaions (RR) P gieal pathogen emerg

response protocols and sirengthen horizontal communication across units, building a robust line of defense.
s §) i %5 i W HEGEZ ) ERl8 N |
AEE - HEEERSEEMAZEL NEORE) BRIRE - K7 8 25 HRURRIA | This year, TIIA was once again included in the nationwide Han Kuang military exercise as a live-fire military drill site. On July
LRSIV » ETRIEMIFER » IERIERRL BB N BB BRI R - 25, the airport conducted an unscripted, combat-oriented anti-airbome assault drill to enhance the protection of critical

infrastructure under non-conventional security threats,

1L 10 BER1TRY MZEHMNEHMEER | EEXNRF=MEILRIFTHITLETREER » REM

HZCHHAT « A BEREERBSAETRE S SIEs RO R RE S EN a8 In October, the airport held its first nighttime air disaster prevention and response exercise at the new northside apron of
Terminal 3. The exercise simulated rescue efforts, mass casualty triage, and emergency medical evacuation, strengthening

/ig o Jﬂ:/ sz‘/ ~ 22 AWAR i 60 00 < %Eﬁa 7\ EEE K :E

A BRAR B WFREMRER AR CHIRERE coordination and mutual understanding among participants. The drill involved 22 units, more than 60 vehicles and pieces
HZERAEZEE BN - KNS - RNRBEE - EEREAMZER - REZRFTFA of equipment, and over 200 personnel. Observers from the Taiwan Transportation Safety Board, the Ministry of Transportation
RERE » H[ER(CEIIPIRRIEE I I - and Communications, the Civil Aeronautics Administration, Air Navigation and Weather Services, the Airines Association,

maijor airport offices, and various airlines were also invited, fostering inferdepartmental cooperation and resilience.

TR EESE - MIBRTE 2023 T EREEEAMPLHIRM - ERRKEZEL
BRI RRETETERARER » DERUESMMERERION  BREREFREEA

In ferms of airspace security, TTAC has been roling out an anti-drone defense system since 2023, which uses geolocation
and realtime alert mechanisms to monitor and respond to unauthorized drone activity. In critical situations, flight operations

4443 . =n 400
HEE) - 2EEETRMBREPNKENSARRRIFEES - IBF R LRHEMSET may be suspended for safety measures. In 2024, passive detection systems were installed around the airport perimeter to
+18 - TB511R 2025 R EIZEERAEE - E— T REZGRIMEFELZE - reduce interference with aircraft operations. The full system is scheduled for completion in 2025, further enhancing airspace

and ground safety.

R BIFERESEL EIEREEEET - BREEHERREE  BRIREZILRIT -

IR Moving forward, TTIA will continue o upgrade ifs safety infrastructure and response capabiliies to meet emerging challenges,
SE ETSE - 9 Pg fy P P ging 9

ensuring secure and reliable fravel for all passengers while safeguarding the airport as the nation's first line of defense.
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#15BRF5 AIRPORT SERVICES 4 ]

With international passenger volumes rising significantly, TTIA has responded proactively to travelers' growing
expectations for high-quality dining and services. The airport continues fo enhance its food and facility offerings,
striving o create a more comfortable, convenient, and locally distinctive experience for every passenger.

Following the successful infroduction of popular coffee shops founded by world champion baristas and Michelin-
recommended eateries in recent years, the airport launched a new dining zone in 2024 and invited several
beloved local brands to open new outlets, offering an authentic taste of Taiwan—from beef noodle soup and
braised pork rice fo traditional red bean cakes.

To better serve travelers aniving or departing during late-night or early-morning hours, 24-hour hot meal vending
machines were infroduced, offering freshly prepared Japanese ramen around the clock to ensure that
passengers can enjoy warm meals at any time of day.

Additionally, to accommodate the year-end and Lunar New Year travel peaks, the airport launched the Taoyuan
Intemational Airport Food Fair in partnership with Google Maps in December. The campaign featured interactive
reward mechanisms and special promotions o highlight newly opened restaurants. Self-service ordering kiosks
were also added to reduce waiting times and streamline service for both customers and food vendors.

In terms of physical amenities, the airport focuses on the actual needs of fravelers by adding several convenient
and thoughtfully designed spaces throughout the arrival and departure routes in both Terminals T and 2. These
include: free shower facilities, massage chairs, relaxation areas, family play zones, eco-friendly smart restrooms,
and mulfipurpose nursing rooms. By reimagining the service environment to meet the diverse needs of travelers,
the airport ensures that everyone feels equally and genuinely cared for.

Moving forward, TTIA will continue to place fravelers at the center of its development, refining both physical
infrastructure and service details, so that every journey begins with an exciting sense of anticipation.
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EEPRZEL INTERNATIONAL PARTICIPATION 4 5

Taoyuan Intemational Airport Corporation (TIAC) actively engages with intemational organizations in the aviation

industry to stay ahead of global trends, strengthen its govermnance capabilities, and deepen connections with
airport partners around the world.

In 2024, TIAC participated in five specialized committees under Airports Council Inferational (ACI) Asio-
Pacific and Middle East, covering operational safety, economics, environment, aviation security, and human
resources. Through these engagements, TIAC continued fo bring infermnational perspectives and practices into
its operations. TIAC also took a proactive role in hosting infernational events, including the annual meeting of
the ACI Asia-Pacific & Middle East Human Resources Committee, held in Taiwan for the first fime. The event,
hosted in November in Taipei, brought fogether human resources professionals from 15 member airports,
demonstrating Taiwan Taoyuan International Airport (TTIA)'s broad professional capabilities and raising Taiwan's

interational visibility.

TIAC also worked to build long-term cooperative relationships with major airports worldwide. In response o
growing fravel demand between Taiwan and Japan—spurred by Taiwan Semiconductor Manufacturing
Company's expansion in Kumamoto and its supply chain—passenger fraffic between Taoyuan and Kumamoto
fripled within one year, reaching 142,800. STARLUX Airlines and China Airlines now operate a combined total
of 14 weekly direct flights on the route. The two airports also share a commmon need for disaster resilience,
given that both are in seismically active regions. In mid-November, Taoyuan and Kumamoto airports formally
became sister airports, pledging fo exchange experiences and collaborate closely.

At the same time, TIAC continued to expand its global outlook by attracting new intemational carriers,
receiving overseas delegations, organizing and participating in regional and global route development
forums and exhibitions. In particular, the 2024 Taoyuan Airport Forum, held in late November, gathered over
200 representatives from government, academia, industry, and research institutions across the Asia-Pacific
and Middle East regions. Centered on the theme “Opportunities & Challenges: The Shaping of New Airport
Services and Sustainable Aviation in 2024 and Beyond” , the forum explored major topics such as service

fransformation in airports and the future of sustainable development in the aviation industry.
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As the frend toward smart technology accelerates, digital transformation has become key to industry
advancement. TTIA, currently undergoing digital fransformation, is driving this shift through the adoption
of Al-powered predictive models enhanced by big data analytics as well as innovative applications
such as biometric identification and indoor navigation systems—all aimed at addressing operational
challenges and improving service performance.

The Al model for forecasting outbound passenger flow at security checkpoints helps predict next-
day peak flow, allowing staff to allocate sufficient staff and enhance the passenger experience.
Additionally, the smart service of bus information display and bilingual franslation meets the diverse

needs of infernational fravelers navigating the airport.

A proof-of-concept (PoC) test of smart gates was also completed, with dual-factor biometric
authentication gates installed af staff enfrances in Terminals 1 and 2. Facial recognition accuracy
reached 100%, and average clearance time was under 3 seconds. This assists aviation police in
identity verification, enhances security, and reduces staff workload. Meanwhile, updated Google
and Apple indoor maps and POI landmarks now enable more accurate indoor navigation, helping
tfravelers locate shopping and dining options offered by airport partners and further boosting
satisfaction.

In response to evolving post-pandemic fravel pattems, TIAC has also partnered with airlines to promote
unmanned and paperless self-service processes through installing self-service bag drop (SBD) units
and new conveyor belts at Terminal 1 check-in counters, upgrading the baggage storage area and
North Concourse baggage handling system in Terminal 2, and introducing an incentive program for
airfines to adopt SBDs. These initiatives not only help airlines manage their workforce more efficiently but
also ease peak-time congestion at manual check-in counters.
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Sustainable development has evolved from an abstract ideal info concrete action. Even before the

Glasgow Climate Pact was signed at the United Nations Climate Change Conference (COP26), where the
global community committed fo achieving net-zero emissions by 2050, businesses were already expected
to demonstrate responsibility across the three pillars of economy, society, and environment. Following
COP26, net-zero by 2050 became a shared global goal, requiring companies to take more tangible steps
foward climate action.

TIAC has embraced sustainability as a core business principle. In 2019, TIAC established its Corporate
Social Responsibility (CSR) Committee, and starting in 2020, it began voluntarily publishing CSR reports
in accordance with the Global Reporting Initiative (GRI) standards. Reflecting international frends, these

were renamed Sustainability (ESG) Reports in 2022. In 2023, the committee and related documentation
were officially rebranded from “CSR” to “Sustainability,” with the committee renamed as the Sustainability

=+ ;:FU 2 2 = Committee. These reports serve to communicate TIAC's priority issues and outcomes 1o its stakeholders,
F H FEHN 45 Z
-'\:J'I I ;/7_7_ including employees, passengers, aifline and commercial partners, government agencies, media, and

local communities, as well as nonprofit and nongovernmental organizations.

To support ifs vision of becoming an international air fransport hub that drives growth in the aviation industry,
TIAC continues to advance a range of green initiatives, including greenhouse gas inventories, energy-
saving programs, and the implementation of energy and environmental management systems. These

_ e o efforts have yielded an estimated annual carbon reduction of 17,200 metric fons, equivalent to the caroon
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absorption of approximately 4.5 Daan Forest Parks, underscoring TIAC's meaningful confribution to climate
action.
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Since 2016, TIAC has been certified under the Airport Carbon Accreditation (ACA) program by the Airports
Council International (ACI)—receiving Level 2 in 2016 and Level 3 in 2019. In recent years, TIAC expanded
its carbon inventory fo include 85 partner organizations such as airflines, ground handling agents, and
commercial operators. Through joint carbon management strategies and emissions reduction initiatives, the
airport eamed the Level 4 cerification, recognizing its leadership in collaboration and commitment fo the
path toward net zero.

In addition to carbon management, TIAC is also upgrading environmental facilities and implementing
energy efficiency improvements to meet and exceed regulatory standards. Key projects include: refurbishing
the incinerator refractory, electrical systems, and related pollution confrol equipment and constructing the
West Wastewater Treatment Plant to enhance waste gas and sewage freatment performance, replacing
hydraulic elevators and moving walkways in Terminals 1 and 2 and renewing chiller units and related
equipment across terminals and the surrounding areas to reduce energy consumption through the
adoption of high-efficiency systems, and installing smart water meters to optimize water distribution networks,
contributing to intelligent water resource management.

Furthermore, TIAC holds an annual circular economy seminar, inviting scholars and experts to explore low-
carbon fransformation and resource recycling strategies within the airport environment. These sessions aim to
strengthen sustainability awareness and climate responsibility across the entire aviation ecosystern. On March
23, TIAC also participated in Earth Hour for the first time, dimming selected airport lighting from 8:30 p.m. to
9:30 p.m. to demonstrate solidarity with the global carbon reduction initiative and express its concem for the
Earth and environment.
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Following the rapid rebound of air fravel in 2023, the aviation industry continues to demonstrate strong resilience
in 2024 despite ongoing global uncertainties stemming from geopoalitical shiffs and economic instability,
including the prolonged Russia-Ukraine war, renewed tensions in the Middle East, and unpredictable policy
directions from the new U.S. administration. Supported by stabilizing economic conditions and airfares, the global
aviation sector is regaining momentum, with particularly robust performance in the Asia-Pacific region. Passenger
fraffic has grown by 16.9%, capacity has increased by 12.3%, and the load factor has reached 83.4%,
projected to retum to pre-pandemic levels by 2025—an objective TTIA also aims to achieve in the year ahead.

Driven by this strong growth momentum, infrastructure development at the airport is also accelerating. The North
Concourse of Terminal 3 is expected to open by the end of 2025, infroducing eight new boarding gates and a
brand-new waiting area. In parallel, TIAC is launching comprehensive integration of key systems—including gate
operations, aircraft guidance, baggage handling, and ICT systems—with the existing Airoort Digital Information
Integration Platform. This effort will significantly enhance passenger flow and the overall service experience,
franslating the vision of a “smart and digital airport” info practical implementation and operational efficiency.

On the cargo front, TTIA confinues fo expand its competitive advantage. Under TIAC's guidance, the newly
constructed cold chain warehouse by Farglory is now in operation, making it the first air cargo facility in Taiwan
fo receive IATA's CEIV Pharma Certification for pharmaceutical cold chain logisfics. This has strengthened the
airport's cold chain capabilities and further demonstrated its global competitiveness in airfreight handling.

Air cargo volume at Taoyuan Intemational Airport has already returned to pre-pandemic levels (2019). To achieve
the long-term goal of reaching 4.02 million metric fons by 2040, TIAC has begun planning the new East Cargo
Terminal Area adjacent fo the third runway, along with developments in the second Free Trade Zone. Preparations
are underway for the “Comprehensive Planning Procurement Project for Future Cargo Areas,” scheduled fo
commence in 2025. This project aims to build a cargo information infegration platform framework that enables
real-time cargo status sharing and smart management, enhancing the operational efficiency of the future cargo
district.

TTIA is fransforming as it steadily progresses toward its next milestone. In the face of the global trend of twin
fransition—green and digital—the airport remains committed fo innovation while leveraging smart technologies
fo streamline the movement of people, services, and goods; reinforcing operational resilience and service
quality while steadily advancing its role as a critical East Asian hub linking the Asia-Pacific and North America,
ulfimartely realizing its vision of a sustainalble aviation future.

1
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TTIA received five major accolades at the 2024 Asia-Pacific and Taiwan Sustainability Action Awards (APSAA & TSAA),
including one gold, two silver, and two bronze awards. Highlights included the gold award for SDG 13: Climate Action,
the silver award for SDG 9: Industry, Innovation, and Infrastructure, and the silver award for SDG 11: Sustainable Cities and
Communities.
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To enhance the airport's emergency response capabilities, a nighttime air disaster prevention and rescue drill was
conducted on the north apron of Terminal 3. The drill was overseen by TIAC CEO Hsiao-Lun Fan, who served as the
commander. A total of 22 participating units were involved, including the Taiwan Transportation Safety Board, MOTC,
Civil Aeronautics Administration, Air Navigation and Weather Services, major domestic airport offices, China Airlines, EVA
Alir, STARLUX Airlines, Tigerair Taiwan, the Airline Operators Committee, and various intemational airlines. This large-scale
exercise utilized over 60 vehicles and pieces of equipment, with approximately 200 personnel working in coordination.
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To provide the public with better insight info real-time infemational airport operations, TTIA officially launched its YouTube
livestream. The service features 24/7 live footage in 4K ultra-high definition, offering views of both the north and south
runways and broadcasting runway and apron activities o audiences worldwide.
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The Airports Council International (ACI) held its 2024 annual meeting for the Asia-Pacific and Middle East Regional Human
Resources Committee in Taiwan for the first fime, hosted by TIAC. The meeting focused on the applications of artificial
infelligence (Al) in human resources (HR) management, discussing both the practical uses and future potential of Al in
airport management. Over 40 HR professionals from 15 major international airports, including Riyadh, Singapore Changi,
Kuala Lumpur, Dubai, and Narita, attended the event.
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TTIA and Aso Kumamoto Airport officially became sister airports with the signing of a MOU by TIAC Chairnan Wei-Fuu
Yang and Kyushu Kumamoto Infernational Airport Co., Ltd. (KKIAC) President Hideaki Yamakawa. The signing ceremony
was witnessed by Director-General Chen-Hua Han from the MOTC's Department of Navigation and Aviation and
Director Yoshiyuki Tominaga from Kumamoto Prefecture's Department of Planning and Development, along with other
distinguished guests such as Director-General M. P Chang from the MOEA's Department of Investment Promotion and Mr.
Kosuke Taniguchi from Kumamoto Prefecture.
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TIAC hosted the 2024 Taoyuan Airport Forum: Opportunities & Challenges: The Shaping of New Airport Services and
Sustainable Aviation in 2024 and Beyond. The event was opened by He-Ting Huang, Chief Secretary of the MOITC.
Distinguished speakers included Stefano Baronci, Director General of ACI Asia-Pacific and Middle East; Yoshiyuki
Yamaguchi, CEO of Kansai Airports; and Mayur Patel, Reginal Director of Asia Pacific at OAG. The forum also featured
insightful presentations and discussions by Professor Jin-Ru Yen of National Taiwan Ocean University; Shinichiro Motomiya,
Director of Planning at Narita Infemational Airport Corp.; Lian Chang, consultant for IATA; Jean-Charles Content, Lead
Architect for Asia-Pacific at Artelia Airports; Ken Lau, Head of Sustainability at ACI Asia-Pacific & Middle East; Professor
Yoshikatsu Shinozawa of Hitotsubashi University; and Ee Pin Lee, Head of Commercial for Asia-Pacific at Neste. More than
200 participants from domestic and foreign government, industry, academia, and research institutions attended the
forum.
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TTIA launched the “Flying Melody” public piano program, running from November 22 through December 25. Travelers
and visitors were invited to request songs and take the stage fo perform—whether seasoned musicians or amateur
enthusiasts. With music flowing freely throughout the terminal, the event transformed the airport into a space for shared
artistic enjoyment.
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TIAC was awarded in the “Govemnment Role Model” category at the 22nd Golden Wingspan Award Ceremony held by
the Ministry of Labor, in recognition of its commitment to upholding the rights and protections of persons with disabilities.
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TTIA's Terminal 3 airfield, taxiways, and apron facilities project won the Taiwan Concrete Institute's 2024 Concrete
Engineering Excellence Award.
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TIAC's Employee Assistance Program received the “Taoyuan Golden Award — ESG Happiness Enterprise” from the
Department of Economic Development, Taoyuan City Government.
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TTIA's Terminal 3 airfield, faxiways, and apron facilities project won the Executive Yuan's Public Construction Golden Quality
Award for Civil Engineering (First Class).
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e P Y auip HIEEE Miscellaneous liabilties 672,074,950 782,676,907 -110,601,957 1413
BRGERIERE Transportation and icati i t 1,318,222, ,262,555, ,6606, . - . .
e s el e L sl s IR BRI A G20 SO Zor oo Saldecled 441 7 AIRES Guarantee deposits receive 507,280,694 576,598,638 £9,317.944 | 1202
RBEREERE Transportation and communication equipment 3,365,481,189 3,161,079,967 204,401,222 6.47 gt )
BEHTE - SRR BRI N R A IERIE Temporary receipts and suspense accounts 164,794,256 206,078,269 -41,284,013 -20.03
=P R.
Accumulated depreciation — transporfation and communication | -2,047,258,869 -1,898,524,612 -148,734,257 7.83 fé& Equity 70,178,983,706 | 51,679,167,284 | 18,499,816,422 35.80
equipment B7X Capital 51,875,741,440 39,832,463,440 | 12,043,278,000 30.23
1"'12521}% Miscellaneous equipment 365,991,785 431,478,127 65,486,342 -15.18 B COpITOl 51,875,741,440 39,832,463,440 12,043,278,000 30.23
gf;g ijfgf:;"f eq”'pT‘Te”; B 200 e | 209 e &2 Capital 51,875,741,440 | 39,832,463,440 | 12,043,278000 | 30.23
3RE - a ccumuiare epreciaron — . . .
miscellaneous eqfipiem preciaten -1,634,327,778 -1,588,133,430 -46,194,348 291 1REBEE (HRIEEI) Retained eamings 18,303,242,266 11,846,703,844 | 6,456,538,422 54.50
FEEZMBETEEE Fixed Assets in process of purchase or construction 46,616,756,371 36,934,404,359 | 9,682,352,012 26.21 EIRRHREERER Assigned refained eamings 18,303,242,266 17,256,742,230 1,046,500,036 6.06
552 T#2 Constuction in progress 46,616,756,371 | 36,934,404,359 | 9,682,352,012 26.21 AR Legol reserve 5,254,990,420 4.985,990,410 299,000,010 6.03
. ) =B/ ¥ Speci
/B Intangible assets 265,010,351 214,860,978 50,149,373 9334 ﬁﬁfﬁg Special reserve 13,048,251,846 12,300,751,820 747,500,026 6.08
S B Infangiole assels 265.010.351 214,860,978 50,149,373 9334 RiEEIE Accumulated deficits -5,410,038,386 5,410,038,386 | -100.00
= S ) "
HSERER Computer software 265,010,351 214,860,978 50,149,373 9334 SR1EE518 Accumulated deficits -5,410,038,386 5,410,038,386 -100.00
EERIERIBET Total liabilities and equity 81,611,197,533 72,508,171,502 | 9,103,026,031 12.55
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TAOYUAN INTERNATIONAL AIRPORT CORPORATION 2024 STATEMENTS OF INCOME

KEEREH AEETEEH LEBRI%IR, Over / Under
RIE item Current year final Current year
account estimate %
20\ Operating income 23,912,091,277 18,225,956,000 5,686,135,277 31.20
BAIZITA Service income 13,573,070,365 11,522,760,000 2,050,310,365 17.79
ARFZUIA Service income 13,573,070,365 11,522,760,000 2,050,310,365 17.79
EL {2 Other operating income 10,339,020,912 6,703,196,000 3,635,824,912 54,24
FASEUA Income from rentingoperating assets 10,339,020,912 6,703,196,000 3,635,824,912 54.24
7S Operating costs 13,239,807,562 13,458,685,000 -218,877,438 -1.63
BEFEAA Service costs 7,772,560,342 7,694,189,000 78,371,342 1.02
=[5 =NV /AN NG
ARF5E A Service expenses 7,772,560,342 7,694,189,000 78,371,342 1.02 AR % B EEREISERMAERA S
el I HETAEEMIGEIIEIR
H 27 Other operating costs 5,467,247,220 5,764,496,000 -297,248,780 -5.16 .
4 1 www.taoyuanairport.com.tw
FRERZ Expenses from renting operating assets 5,467,247,220 5,764,496,000 -297,248,780 -5.16 = = 03-3062000
BEER (FEI8) Grossincome (loss) from operations 10,672,283,715 4,767,271,000 5,905,012,715 123.87 wE R £ BRI EREBERNBIRAS]
E 1 = WEETEAE B =355
28 Operafing expenses 1,796,201,597 1,888,269,000 -92,067,403 -4.88 t T BT RMERIEAE—RA07E205 35571
" ) % 02-87977333
General expenses 1,073,803,612 1,121,848,000 -48,044,388 4.2
BRA & 8 H AR £ B 14%E8H8
Z75EH General expenses 1,073,803,612 1,121,848,000 -48,044,388 -4.28 2l Fl &£ A 10098
SIEE A Administrafive expenses 722,397,985 766,421,000 -44,023,015 5,74 Tl 8RR X &7
- E E  2007T
SEIBEF Adminisiiative expenses 722,397,985 766,421,000 -44,023,015 -5.74 = & 007%
G P N 2010901247
— - i )
R (J8K) Gains (losses) from operations 8,876,082,118 2,879,002,000 5,997,080,118 208.30 | s s N 19928599
EZ MU Non-operating income 450,625,408 38,529,000 412,096,408 | 1,069.57
ELfthE& 54U Other non-operating income 450,625,408 38,529,000 412,096,408 | 1,069.57 )
AEE FHREIRFEEH N E R RIS E S48, -
REMEIEIA Compensation income 42,104,912 15,210,000 26,894,912 176.82
ey =y S I=E
FISUA Interest income 26,374,710 11,600,000 14,774,710 127.37 ffﬁ EIEAEAS :
ZEMERASNERBEIZERHBRAS » AERBAABET -
HIEIA Miscellaneous income 382,145,786 11,719,000 370,426,786 | 3,160.91 MAIAAERONEIADE - BEREETERAD SIS -
25 2 H Non-operating expenses 178,826,107 302,342,000 -123,515,893 -40.85 E—
BA#%RNAS Financial costs 151,982,922 302,142,000 -150,159,078 -49.70 BRZEREKREE Z4HMTR200%5118
FIS B Interest expense 151,982,922 302,142,000 150,159,078 | -49.70 WA+ 02-25180207
{BHE : 02-26579211
E & 22 B Other non-operating expenses 26,843,185 200,000 26,643,185 | 13,321.59 434t © www.govbooks.com.tw
{HIEZBE Miscellaneous expenses 26,843,185 200,000 26,643,185 | 13,321.59 ARMXCESREEEE ZHRmHILECHE
" - ) ) EiE : 04-22260330
EENFIZE (J85) Non-operating gains 271,799,301 -263,813,000 535,612,301 -203.03 @HE : www.wunanbooks.com.tw
REnEf G38) Income (losses) before income tax 9,147,881,419 2,615,189,000 6,532,692,419 249.80 /i\
Fii8MER (Fl&) Income tax expense (benefit) 744,326,891 744,326,891
M= LB AHRF (P1E) Continuing business unit's
current net profit (losses) 8,403,554,528 2,615,189,000 5,788,365,528 221.34
AHEF (GRI8) Current period net income (losses) 8,403,554,528 2,615,189,000 5,788,365,528 221.34
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